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Designing tenders in municipalities using internal staff is a practice that enhances
institutional efficiency and decision—making independence. This approach allows
municipalities to leverage the expertise and knowledge of their employees in
preparing tender documents and formulating technical and financial conditions in
line with local community needs and development priorities. It also contributes to
reducing reliance on external consultants, reducing costs, expediting tendering
and awarding procedures, and enhancing transparency and internal oversight of

contracting processes.

Keywords: Tender Design, Municipal Staff, Self-Reliance, Institutional

Transparency, Improving Operational Efficiency.
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